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Quarter 3 (October- December 2019) Action Item Update

Challenge 
Mitigation  (Plans to Address

Challenge)

Status                                          (Actions

Taken) 

Low HIV positive yield

Target – 9%

Q3 performance = 5.7%

P oor i mp l emen t ati on of HIV t ar get ed

testing

P oor i mp l emen t ati on of HIV ind ex

testing

District to strengthen targeted testing

HI V/ AIDS c oordin at or wi th Pri mary Heal th C ar e(P HC)

sup ervis ors t o mon itor th e i mp l emen t ati on of ind ex

testing

C ommu nity t estin g s upp ortin g p artn ers , to b e giv en

targets for HIV positive clients

High Transmission Area team, to continuously provide 

health care services to institutions of higher learning, hot 

spots areas, truck stops, and also provide services to the 

key populations

Male and Female 

Condom Distribution

Male condoms annual 

target 13 272 241, 

Quarterly target is 3 318 

060

Female condoms annual 

target, 491 992, Quarterly 

target is 122 998

District is c ontinu ously n ot achi evin g

b oth mal e and f emal e t ar gets in all

quarters

• P oor distributi on of c ond oms by

Pri mary Heal th C ar ef aciliti es du et o

the following reasons:

o Tr ansp ort ch all en ges – t o c oll ect

c ond oms fr omPri mar y Distributi on

Sit e (PDS) which is th e district

office to the Hospitals and clinics.

o P oor mon it orin g of c ond om

distribution at facility level

o P oor mon it orin g of c ond oms

distribut ed by supp or tin g p artn ers

and oth er st ak eh olders includin g

civil society

• District condom distribution plan with targets has been 

shared with all PHC facilities and stakeholders.

• Condom champions have been appointed in all 

facilities and they will be responsible for monitoring 

condom distribution vs target in their sub-districts 

• District HIV and AIDS coordinator to have monthly 

meeting with condom champions to monitor the 

improvement.

• To continue with strategies of distributing condoms to 

hard to reach area.

• District to give condom targets to all partners and 

strictly monitor their performance



Quarter 3 (October- December 2019) Action Item Update

Challenge 
Mitigation  (Plans to Address

Challenge)

Status                                          (Actions

Taken) 

Delivery in facility rate 10 – 19 

years 

Target 8%, Q3 performance at 

16%

P oor mark etin g of l on g t er m

contraceptives

• PHC nurses have been given targets of long term 

contraceptives

• Training of new nurses on the insertion of 

implanon and IUCD

• Marketing of implanon and addressing the myths 

around it

• Marketing of IUCD insertion post delivery

• Out reach teams to market family planning 

services to child bearing mothers during their 

household visits

Medical Male Circumcision

Quarterly target – 2 964

Achieved – 2 643

Target not achieved in Q3

A d ecr eas e in Q3 p erf or manc e is

obs erv ed fr om 5 96 5i n Q1 , 3 971 in

Q2 to 2 643 in Q3.

Th ef ol l owin g r eas ons ar e th ec aus e

of the declined performance:

o Durin g su mmer h ol id ays , mos t

mal es ar e r eluct ant t o d o

circumcision

o Th e MMC t eam works h and in

h and wi th D ep art ment of b asic

educ ati on , and in Q3 DBE is busy

wi th ex ami n ati ons mak in g it

i mp ossibl et o acc ess th ein sch ool

youth

To continue with MMC mobilization and camps with 

the assistance of partners

To ensure inclusion of MMC data done by the 

contracted GPs in their consulting rooms



Quarter 3 (October- December 2019) Action Item Update

Challenge 
Mitigation  (Plans to Address

Challenge)
Status                                          (Actions Taken) 

Total viral load 

completion rate at 6 

months at 77.6% vs 

target of 90%

Total viral load 

completion rate at 

12 months at  

78.6% vs target of 

90%

Target not met at both 6months and 

12 months

Extension of hours of operations in all facilities including 

weekends and public holidays 

Intensify tracing using the ward based outreach teams

Give outcome to patient that have moved to another area

Total VL 

suppression rate 

at 6 months is at 

88.4% vs target 

of 90%

Total VL 

suppression rate 

at 12 months is 

at 89.2% vs 

target of 90%

Vi ral l oad s upp ressi on ra te ta rge t is

not met especially at 6 months

• R eviv al of lit er acy cl as s es t opr ep ar e al l cli ents on ART

and other chronic medications

• Implementation of adherence guideline in all facilities

• Intensify chronic clubs and support groups

• Implementation of the TLD guideline



Quarter 1 (April - June 2018) Action Item Update

Challenge 
Mitigation  (Plans to 

Address Challenge)

Status                                          (Actions

Taken) 

Sexual assault cases under 12 

years

Q2 = 88

Q3 = 121

An incr eas ed is obs erv ed in th e

nu mb er of und er 12 years s exu al

ass ault c as es fr om 88 in Q2 t o

121 in Q3, which is a concern

• D ep art men t of Justice t o c onduct c ommunity

dialogues on human rights and legal support

• Str en gth en th eint egr at i on of s ervic es wi th S APS,

Department of Justice, and correctional services

• M or e cri me awar en ess c amp ai gns t o b e

c onduct ed in th edistrict. At Ml al azi it was h el d on

29/11/2019

• En gagin g wi th men 's f or a, c ommu nity, r eli gi ous

l ead ers and amakh osi t oh ost Isib ay as amad od a

in the district.

• P artn ers assist wi th h eal th educ ati on t ar get in g

young women and girls.

• District is c onductin g y outh di al ogu es in all

subdistricts.



Achievements/Successes  

Goal 1: Accelerate prevention to reduce new HIV, TB and STI infections

 Client tested for HIV, Q3 target 33 663, district achieved 193% (65 045)

 An tena tal fi rs t visi ts bef ore 20 weeks ra te, dis tri ct ab ove the se t ta rge t of 73. 4% in all q ua rte rs

(Q1 – 72%,Q2 - 74.4% and 73.4%)

G oal 2: R ed ucem orbidi ty a nd m ortali ty by providi ng trea tm ent, ca rea nd adh erences upport

for all

 TB clients start on treatment – total in Q3 is 1 471 vs target of 1 363

G oal 3: R ea ch all k ey a nd v ul nerabl e popul a tions wi th cus tomis ed a nd ta rget ed

interventions

 District has a supporting partner who is providing health care services to sex workers (TB/HIV 

care, NACOSA)

 District has signed an MOU with LGBTI Community health partner also focusing on Key 

Populations (Gays, Lesbians, Transgender, MSM etc)

 High Transmission Area team provided HIV  testing and counselling services to 1 289 key 

populations in Q3



Achievements/Successes  

Goal 4: Address the social and structural drivers of HIV, TB and STIs

 World AIDS day at Mthonjaneni LM on 1/12/2019

 In Q3 AFSA reached 8 634 Adolescent girls and young women on prevention 

programmes ,at UMhlathuze, Target was 6 754. 



Achievements/Successes  

G oal 5: Gr oun dthe res ponse t oHI V, T Ban d ST Is in human r ights pr inc iples an d

approaches
Goal 6: Promote leadership and shared accountability for a sustainable response to HIV, TB 

and STIs



Plans for the Next Quarter (Q4 FY 2019/20) 

 Focus on Institutes of higher learning by conducting First things First, Graduate alive 

programmes and STI and Condom week

 Strengthen door to door community health services by conducting Qoqoqo campaigns in all 5 

subdistricts

 Focus on youth and male population with the assistance of AIDS Foundation of South Africa 

(AFSA) supporting partner

 .Implementation of PrEP in high volume facilities



Thank You


